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Leading Off
Marketing Your School Through Digital Innovations

By Danielle Clark, APR, chief communications officer, Harris County
Department of Education, Houston, Texas

 
The start of 2021 and the ongoing pandemic is an opportune time for
principals to promote initiatives and positive qualities in your schools.

 
Throughout the past year, COVID-19 has led to a vastly new normal for

school marketing. Traditional activities such as family orientation nights, realtor tours and
community events are no longer feasible as large in-person gatherings have been discouraged.
This requires schools to use some foundational truths with a bit of innovation.

 
Explore five digital innovations that can be implemented to market your schools.

  

 

 

 

Parent Communications
Communicating About Snow Days With COVID-19 Distance
Learning Policies

As many schools have settled into remote learning routines this year,
communicating about inclement weather and decisions on snow days has
become different this winter.

 
Below are example messages to help you develop your school’s snow day
communications, based on what’s best for your community. These examples
were posted on the Snow/Extreme Cold Days Switch to Distance Learning

discussion thread on NSPRA Connect. 
 

Stevens Point Area Public School District in Wisconsin has a “Are You Ready for
Winter Weather?” webpage with information about how weather related school closure
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Winter Weather?” webpage with information about how weather-related school closure
decisions are made and how parents will be notified. The webpage also outlines three closure
options: (1) e-learning day, (2) early dismissal and (3) schools are open but after-school
activities are canceled. View the webpage. Thank you to Sarah O’Donnell, the district’s
director of communications, for sharing this webpage.

  
The schools in Lake Stevens School District in Washington are currently all in distance
learning, but some small groups and special needs students learn in person. The district
developed a flyer with information about distance learning and what to do if there are
internet and power outages. Read the flyer or view the information on their website. Thank
you to Jayme Taylor, the district’s executive director of communications and community
services, for sharing this information.

  

 

 

Customer Service
School-Based Family Liaisons:

 Key to Effective Communications

Engaging families who are non-English speakers can be challenging, and
school-based family liaisons can be a critical link to help your school reach
out to these families and increase their involvement in their children’s
learning.

 
The purpose of these liaisons is to let these families know they are welcome
in your schools and provide a more comfortable entry point.

 
The responsibilities of the school-based family liaisons are varied and may include the following: 
 

Reach out to families to welcome them into schools and encourage them to take an active
part in their children’s education. One way to identify these families is by adding a question
on student admission forms about whether translated materials or interpretation services are
needed.

  
Help families understand the importance of attending parent-teacher conferences and other
virtual and in-person school meetings throughout the year.

  
Since the liaisons are bilingual, they facilitate dialogue between families and principals in
terms of unique challenges that the family may be facing that could impact student learning.

  
Makes periodic check-up calls to the family to ask how the student is doing and find out if the
family needs additional information or support from the school.

  

Source: NSPRA’s Diversity Communications Toolkit
  

 

https://www.pointschools.net/Page/5129
https://www.pointschools.net/Page/5129
https://www.lkstevens.wednet.edu/cms/lib/WA01001468/Centricity/Domain/30/weather-events-outages-flyer.pdf
https://www.lkstevens.wednet.edu/Page/5650
https://www.nspra.org/store/diversity-communications-toolkit


2/26/2021 PRincipal Communicator - January 2021

https://www.nspra.org/sites/default/files/newsletter/principal_communicator/principal-communicator-2021-01.html 3/7

 

 

Best School PR Activities
Reassess and Clarify Your School’s Core Values

Core values are brief belief statements central to your school and are
underlying reasons why people are committed to the schools and its work.
The core values tell people about your school’s culture.

 
January is a good time for principals to reassess and clarify their schools’
values with staff.

 
The following activity provides a framework to begin this discussion. You could include the activity
as part of a staff meeting.

 
This exercise can be done virtually during a staff meeting through video conferencing programs
such as Zoom’s breakout room feature. You can put 6–8 people in a breakout room. Another option
— if you would rather keep everyone in one main space during the meeting — is spotlighting or
pinning one person’s screen at a time in the meeting, so their screen is pinned when it’s his or her
turn to speak.

  
Ask the group to brainstorm and list the core values staff members hold. Caution against
using one-word platitudes such as “honesty.” Good examples include “all students achieve
excellence” or “all families desire the best learning environment for their children.”

  
If the staff needs more guidance, you can provide categories and sample statements to get
them started. For instance, the statement “all students achieve success” would be a sample
statement under the category “teaching and learning.”

  
Following the initial brainstorm, cluster similar value statements together on the list. Ask
participants to develop one core value for each cluster.

  
Post the core value statements. For each value listed, see if the values are authentic by
asking the following questions:

  
Do you see this value practiced every day by students, staff and community members?

  
Has this value weakened over time in your school?

  
Identify a final list of about five to six values.

  

Source: The Politics of Authentic Engagement
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Going Social
Social Media Monitoring Listening Strategies

Social media monitoring helps you keep track of what is being said about
your school on platforms such as Facebook, Twitter, LinkedIn and Instagram.
It also raises awareness about emerging issues and ways to gauge public
sentiment on those issues. Consider social media management systems that
include a monitoring component or use staff who have strong social media
skills with knowledge of how to navigate the many platforms.

 
In social media monitoring during an emerging or ongoing crisis, look for signs, warnings and
patterns that may include one or more of the following:

  
Frequency and intensity of conversations.

  
Sentiment or tone of posts and patterns.

  
Key fans or critics, frequency of their posts and the key message conveyed.

  
Incorrect information, misquotations and slander.

  
A pattern of comments that uncovers an organizational blind spot or a “ball that has been
dropped.”

  
Legitimate request for information on a crisis.

  
Negative incidents that could bubble up into a crisis.

  

Source: NSPRA’s Complete Crisis Communication Management Manual for Schools — 4th Edition
  

 

 

 

“People grow through experience if they meet life honestly and courageously. This is how character is
built.”

 —Eleanor Roosevelt
 

“When one door is closed, don’t you know, another is open.”
 —Bob Marley

 
“Let us not be content to wait and see what will happen, but give us the determination to make the right

 

https://www.nspra.org/complete-crisis-communication-management-manual-schools-4th-edition
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things happen.”
 —Horace Mann
 

“You have to have confidence in your ability, and then be tough enough to follow through.”
 —Rosalynn Carter

  

 

 

Days to Celebrate
 

• Feb. 1–28:
 National African American History Month

 Find resources to help schools and teachers celebrate African American History. 
 

• Feb. 1–28:
 National Children’s Dental Health Month

 This month brings together thousands of dedicated professionals, healthcare providers and educators to
promote the benefits of good oral health to children, their caregivers, teachers and many others. Visit the
American Dental Association website for resources.

  
• Feb. 1–5:

 National School Counseling Week
 Sponsored by the American School Counselor Association, this year’s theme will be “School Counselors:

All In for All Students.” Find activities and a promotional toolkit on their website. Join the conversation on
social media using #NSCW21.

  
• Feb. 2:

 Groundhog Day
  

• Feb. 12:
 Chinese New Year

 Celebrate the Year of the Ox. Learn more.
  

• Feb. 14:
 Valentine’s Day 

 
• Feb. 15:

 President’s Day
  

• Feb. 16:
 Mardi Gras

  
• Feb. 17:

 National PTA Founder’s Day
  

• Feb. 22–26:
 Public Schools Week

 

https://www.africanamericanhistorymonth.gov/
https://www.ada.org/en/public-programs/national-childrens-dental-health-month
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-Week
https://chinesenewyear.net/
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This week celebrates the strength — and potential — of our nation’s public schools and our students’
futures. Learn more on the Learning First Alliance’s website.

  

 

 

Good Stuff
 

Poll: How Relevant is PRincipal Communicator to Your Work?
With new leadership, NSPRA would like to hear from our members on the value and interest of our current
member newsletters during this transitional time. Please let us know how relevant PRincipal Communicator
is to your work. Thank you for your input as we ensure we provide the best possible support to everyone
as a national association.

 
Please take a few minutes to participate in the poll.

  

 

 

 

PR Tips
 

Communicating with News Media
Many communities have news outlets that include daily and weekly newspapers, radio and TV stations, and
specialty publications. If a school faces a crisis, the principal may need to deal with the local, state and
national media.

 
The ability to work well with reporters will help principals deliver their messages more effectively.

 
General guidelines include:

• Review any district policies related to media relations, so you have a clear understanding of what they
entail.

  
• Whenever possible, get to know the local reporters who cover education. Read the newspapers

to see who covers education in your community.
  

• Have in mind some programs that might interest local reporters, so when you invite them to your school
or set up a call, you have ideas of what to discuss.

  
• Involve news media representative proactively in your school. For instance, a reporter could do a lecture

at a language arts class, a radio personality could emcee a virtual fundraiser event and editors can talk to
students about their journalism career path.

 

https://learningfirst.org/publicschoolsweek
https://research.k12insight.com/poll/PQP.aspx?pollKey=YMxkj113BOZXAPx1VMEi%2bA%3d%3d
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Source: NSPRA’s Principals in the Public
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